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※ Proposal must conform to the sequence of articles listed above
※ After filling in the contents of the proposal, utilize Microsoft Office Word ‘Reference>Table of Contents’ to match page numbers in the table of contents with the document
※ Proposal guidelines (written in blue) should be erased before submission
※ Proposal name (written in green) should be changed black and edited as the name of your project proposal
※ Proposal must be between 30-50 pages, not including additional materials which can be added as reference

0. [bookmark: _Toc509934331] Proposing Partner Overview 
	Basic Information
	Name of the Partner
	

	
	Business License No.
	

	
	Corp. Registration No.
	

	
	Name of the corp. Representative(Nationality)
	

	
	Nationality of 
the Largest Shareholder 
	

	
	Name of the Largest Shareholder and Share ratio
	

	
	Date of Foundation
	

	
	Main Business
	Industry/Sector
	

	
	
	Product/Service
	

	
	No. of Employees
	

	
	Address
	

	
	Contact Number
	

	Previous Year Financial Status
 (2017)
	Total Sales(million KRW)
	

	
	Total Ownership Interest (million KRW)
	

	
	Business Profit
(million KRW)
	

	CSR Record
	(Country/Sector/Name of the Project/Project Summary/Budget etc)

	
	

	
	

	Record of previous 
work with KOICA
	(Country/Sector/Name of the Project/Project Summary/Budget etc)

	
	

	
	

	Overseas Expansion
(Overseas Corporation/Branch)
Status
	Country
	

	
	Dispatched Manpower
	

	
	Main Business
	

	Founding Intent of the corp. 
Stated in the Article of Association 
	

	Audit System
	(yes/no, composition, operation method etc)


1. [bookmark: _Toc509934332]Project Objective

A. [bookmark: _Toc509934333]Background
※ Explain how the proposed project is compliant with IBS program, in relation to KOICA’s strategy, UN SDGs, domestic and foreign strategies, issues, trends of the relevant field and the proposing partner’s business strategy
- Purpose of the proposed project in business-minded perspective (ex) expansion of business, entry to new market, strengthening of value-chain and etc) should be elaborated
- Analysis on environment, market demand (size of market, growth implication, etc), market competition and commercialize-ability should be included with relevant evidence 
1) 
○ 
- 

B. [bookmark: _Toc509934334]Problem Analysis
※ Define project problem: what the proposed project aims to solve; by analyzing the status quo (as-is) of the region and business industry of the proposed project
※ If the proposing partner has conducted prior investigation(s) of such, results of the investigation can be included in this section (Literature search, field study, etc)
1) 
○ 
- 
C. [bookmark: _Toc509934335]Problem Solution 
※ Describe how effectively and efficiently the proposed project solves the identified problem(s) stated in ‘B. Problem Analysis.’ 
※ Elaborate on the expected impact, especially in the business aspect 
1) 
○ 
- 
D. [bookmark: _Toc509934336]Inclusive Business Model
※  Fill in the below table so that the contents of ‘C. Problem Solution’ is clearly visible in the form of inclusive business canvas (2 page max, additional information can be added in the area below the table)
	Defining Inclusive Business

	Business agent
	1. Authority in charge of business management
1. KOICA’s counterpart in the contract (signee of the proposed business contract)


	Business Definition
	1. Define the business activities that will be performed by the agent and the values created by such activities
1. Define how proposed business model can contribute to development cooperation and also produce business outcome


	Inclusive Business Canvas

	Key Partners
	Key Activities
	Value Propositions 
	Customer Relationships
	Customer Segments

	Persons directly/ indirectly involved in the value chain of the business model
	Business activities required to run the business model

	Competitive and differentiated product or service produced as a result of business model management and offered to the market and customers 
	Strategies within the business model for each respective customer segment targets

	Customers targeted by the business model

	
	Key Resources
	
	Channels
	

	
	Resources and capacity required to perform the key activities

	
	Method and process by which the key values are delivered to the customers
	

	Cost structure
	Revenue Stream

	Economic costs required in running the business model
· Total Cost : xxx USD
· Cost for a. : xxx USD
· Cost for b : xxx USD 

	Additional values that result from business model
· Revenue Stream/Source
· Sales of product A, Sales of serve B, etc
· Expected Outcome/Revenue : xxx USD
※ with explanation on how it is derived/calculated  

	Social·Environmental Costs
	Social·Environmental Benefits

	Negative externalities resulting from business model management

	Positive externalities resulting from business model management




E. [bookmark: _Toc509934337]Project Innovation
※  Explain the innovative factors of the proposed project in free-form, but specify how they meet the 6 factors of innovation as below: 
	<Ref> Guideline for 6 factors of Innovation

	Purpose
	Clear outline of the purpose of your project and how it can be achieved

	Looking out
	Having project value chain that takes into account consumers, market, social factors, business goals that embraces the concept of inclusive business, and your acknowledgement of the differentiation factor or comparative advantage of your project in comparison to existing KOICA projects or other similar business

	Experimentation
	Fast, cost-effective, flexible experimentation of the inclusive business model centered around customers/beneficiaries, constructive approach based on external feedback of experiment results

	Collaboration
	Close external collaboration per each business area, collaboration with the partner submitting the proposal, input of diverse manpower

	Empowerment
	Allocation of discretionary power and responsibility per each business area to valid personals, systematic and integrated management of  human resources

	Refinement
	Developing business model/product/service as result of achieving business goals, specific delivery system that ensures the smooth function of inclusive business model





2. [bookmark: _Toc509934338]Project Strategy
※ Elaborate in detail on the Project Strategy to successfully deliver the proposed project. Business Strategy should reflect on diverse external factors such as environment, peculiarity of the target market, market size, implication of the market, existing competition, competitiveness of the proposing partner and etc.  


3. [bookmark: _Toc509934339]Project Planning
※  Describe overall planning of the proposed project; how the project is structured in different activities, and assigned with different resources(including human resources)
A. [bookmark: _Toc509934340]Project Structure
※  Describe structure of activities, division of labor assigned for each activities
※  If the proposing partner has established a consortium with third party, include detailed division of work amongst them 
1) Project Activities
○ 
- 
2) Division of Labor
○ 
- 
3) Cooperation amongst different agents in consortium (if applicable)
○ 

B. [bookmark: _Toc509934341]Project Activities
※ Describe general project activities and the detailed information of the respective activities
※ Describe how each business activities connect through ‘output-outcome-goal’ in free-form (Example: diagram, graph)
○ 
- 

※  Fill in the table below 
	
	1st year
	2nd year
	3rd year

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Activity 1

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


							
C. [bookmark: _Toc509934342]Project Budget
※  Organize the ‘output-activity’ budget based on agent and year. Fill in based on the details of your ‘budget bill’
※  Rules for compilation of business budget states that sum executed in KRW(Korean WON) be written in KRW, and sum executed in USD(United States DOLLAR) be written in USD. However, for the purpose of strong visibility of the scale of ‘output-activity’ budget, write your budget in KRW using the exchange rate set by the Korean government in the given year the proposal is being written (as of year‘18, $1=₩1,130)

	
	Output
	Activity
	Total
	Year 1
	Year 2
	Year 3

	Direct  Business Expense
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Indirect Business Expense
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	
	
	
	




D. [bookmark: _Toc509934343]Project Design Matrix
※ Use the below format to organize the contents of ‘1.Project Objective’ in casual sequence of ‘input-activities-outputs-outcome-goals.’(1 page max)
	Narrative Summary
	OVI: Objectively Verifiable Indicators
	MOV: Means of Verification
	Important Assumption

	Overall Goal

	· Contribution to achieving SDGs(Sustainable Development Goals)

	· Common Indicator 
· Number of employment created : number of the newly employed, or created employment through the proposed project
· Increase of actual income of BOP : increase of yearly income of the target group(sum of all or per capita)
	· Means of relevant data collection : author of data collection, frequency of data collection and etc. 
	· Important assumptions that are pre-requisite to sustainability of the proposed project 


	Outcome

	1. Measurable change of beneficiaries’(BOP) behavior, attitude, environment (market, value chain) as a result of problem solving
· Intermediate Outcome
· Initial Outcome 
	1. Indicators to measure achievement level for respective Outcomes (quantity, quality, time and etc) 
· Refer to KOICA’s Sectoral Strategy indicators  

	· Means of relevant data collection : author of data collection, frequency of data collection and etc. 
	· Important assumptions that are pre-requisite to further develop from Outcomes to higher level Goals

	Outputs

	1. Results attained during or at the closing point of project through performing ‘activities’



	1. Indicators to measure achievement level for respective Outputs (quantity, quality, time and etc) 

	· Means of relevant data collection : author of data collection, frequency of data collection and etc. 
	· Important assumptions that are pre-requisite to further develop from Outputs to higher level Outcomes

	Activities
	Inputs
	Pre-Conditions 

	1. Identify the solutions stated in ‘1. Project objective’ as key activities
1. Activities required to achieve Outputs stated above
	1. Resource invested and consumed in the process of performing ‘activities’ such as manpower, finances, equipment 
(Example: Professional manpower in the field of XX, operating expense of social enterprise/co-op, facilities of XX factory, etc.)
	· Important assumptions that are pre-requisite to further develop from Activities to higher level Outputs




E. [bookmark: _Toc509934344]Project Management
※ Not mandatory to use the table below, yet thorough analysis of threats and risks to the proposed project to avoid/manage them in advance 
1) Risk Management 

	
	Issue
	Strategy

	Key Partner
	
	

	Key Activity
	
	

	Key Resource
	
	

	Value Proposition
	
	

	Custome relationship
	
	

	Channel
	
	

	Customer Segment
	
	

	Cost structure
	
	

	Revenue Stream
	
	

	Social·Environmental Cost
	
	

	Social·Environmental Benefit
	
	



2) Monitoring and Evaluation 
※ Proposing partner should provide plans for monitoring and evaluation of the project (KOICA will conduct M&E during and at the end of the project as well)



F. [bookmark: _Toc509934345]Advertisement and Promotion
※ Detailed plans for Advertisement and Promotion of the project, such as plans for printed publication, making of visual materials, promotional events and etc. 
○ 
- 
4. [bookmark: _Toc509934346]Exit Strategy 
※ Exit Strategy should be provided, reflecting on the financial sustainability of the project

5. [bookmark: _Toc509934347]Reference
※ Additional materials written in reference no. 01-08 must be submitted with project proposal
※ Additional materials aside from contents of project proposal and reference no. 01-07 can be added from no. 09 and submitted with project proposal
※ Project proposal and reference materials must be saved with the same title as written in below reference list and submitted as 1 archive file
	No
	Document title

	01
	Project Overview Korean·English version (1 of each)

	02
	Project Budget Plan

	03
	Project Design Matrix (PDM)

	04
	Pledge

	05
	Business License of the Partner(s) 

	06
	Confirmation Document of Corporate Size
(mid-sized enterprise certification, small business confirmation, or social enterprise certification etc) 

	07
	Curriculum Vitae of Project Manager (PM) 

	08
	Financial Data of Partners (Lear Partner(s))

	09
	Extra Relevant References 

	10
	

	11
	

	12
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